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2010 Automotive Industry Guidelines

Domestic Import Highline
Sales - Merchandising & Staffing Guidelines Dealer Dealer Dealer
New Vehicle Used Vehicle
97.25 71.88 61.86 Used Vehicle supply (in days) 52.88 59.13 48.43
33.00 49.40 37.03 Number of units older than 90 days 19.00 9.33 34.00
7.84 9.45 9.33 | |Units per salesperson ( N&U) per month 10.94 12.93 8.63
1,324.50 $ 1,182.63 $ 2,588.57 Gross Cars - Before F&I S 1,614.25 $ 2,021.69 $ 2,297.00
1,623.25 S 1,312.57 $ 3,438.60 Gross Trucks - before F&I S 2,000.00 $ 1,625.00 $ 2,299.67
1.28:1 2.28:1 1.76:1
Gross Productivity
New Vehicle Used Vehicle
Gross profit as a % of sales 13.7% 9.5% 7.7%
Net profit as a % of sales 4.1% 2.7% 4.3%
F&I Penetration Rate %
Finance Income (excl retail lease) 49.9% 56.3% 47.9%
Insurance 22.3% 24.8% 10.3%
Extended Service 34.4% 47.4% 28.9%
Finance Gross per financed vehicle S 579.57 $ 506.33 $ 576.60
Insurance Gross per insured vehicle S 293.17 S 286.74 S 531.25
Ext Service Gross per contract S 844.57 S 74057 S 727.50
Expense Control Structure Guidelines
New Vehicle Used Vehicle
Total Expense as a % of Total G/P 94.3% 88.6% 88.2%
Compensation as a % of veh GP
Salesperson 23.6% 17.9% 27.1%
Supervision 15.2% 19.3% 19.2%
F&I comp as % of F&I income 24.2% 22.9% 20.7%
Personnel Exp as a % of G/P 43.0% 46.6% 48.0%
Advertising as a % of Veh G/P 12.5% 10.3% 10.8%
Advertising per retail unit sold S 255.57 S 24157 S 226.83
Floor plan int as a % of Veh G/P 1.4% 2.2% 1.7%
Reconditioning - Cars S 59233 $ 1,065.75 $ 1,018.00
Reconditioning - Trucks S 718.80 $ 847.67 S 728.33

Key Indicator Ratios Key Indicator Ratios
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uidelines

Service Dept. Parts Dept.

85.1%

88.1%

1.63 1.67 1.96 84.8%

87.0% 94.2% 89.1% 81.1% 91.0% 89.2%
13.87 14.75 14.79
5.46 3.57 4.21 95.9% 65.8% 65.8%
S 8,11554 $ 11,992.81 $ 13,458.18 S 146 S 101 $ 1.44
$ 3213269 $ 36,744.86 45,129.67 95.0% 89.8% 94.8%

12,492.70 $ 15,742.14

S 22,559.26

Service Dept.
Parts Dept.
71.5%

72.1% 78.5% 78.5%
67.9% 72.0% 73.4%

5.9% 7.4% 16.6%
66.3% 71.7% 73.3%

22.2%

Service Dept.

Parts Dept.

56.7% 75.2% 58.7%
34.1% 34.4% 27.7%
3.9% 2.7% 3.8%
1.2% 1.4% 1.6%!
Domestic Import Highline
Fixed Expenses - Percent of Total Gross Dealer Dealer Dealer Domestic Import Highline
Office Staff to Total Dealership 1:7 1:9 1:9.6( |Fixed Exp - Percent of Total Gross Dealer Dealer Dealer
Absorption % 81.4% 86.2% 94.7%
Total Expenses as a % of Total Gross 86.2% 84.0% 75.8%
Payroll Taxes as a % of Total Gross 4.5% 4.3% 3.9%| [Net Earnings
% of Total Sales 3.6% 3.1% 4.1%
Owners Compensation as a % of Sales 1.0% 0.5% 1.4% % of Total Gross 23.5% 22.4% 29.9%
Rent Factor Personnel Expense as a % of Gross profit 43.3% 42.6% 37.8%
Percent of Total Gross 7.7% 9.1% 9.0%| |Office Compensation as a % of Total Gross 4.3% 4.8% 4.0%
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